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Supporting managers in
developing their team’s performance

1 Agora provides tools to plan and monitor

team members learning activities. L L)
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Identify learning opportunities linked
to specific competencies

Agora supports a competency based approach to learning. Whether trying
to address performance issues or looking at the development individuals’
potential, as a manager you can easily identify development opportunities
linked to competencies.

Create effective learning plans

Whether you are looking at developing competencies, achieving defined
goals or completing specific courses, Agora’s Learning Plans templates
help effectively plan appropriate learning initiatives. Target dates and
priority levels can be determined, to make monitoring more effective.

Approve requests and manage
workflows online

You can rapidly and securely manage endorsement requests, validate
learning plans from wherever you are as long as you have an internet
connection.

Monitor your team'’s learning
and development

My Team allows you to access learning plans, user profiles, and course
progress records of team members. You can monitor progress and keep
informed of learning initiatives in your team. These tools are available from
any web-enabled computer, laptop, tablet or smartphone.

CONNECT NOW AND FIND OUT MORE AT HTTPS://AGORA.UNICEF.ORG




